MEETING MINUTES

Committee//Group: EAST TORRANCE SOIL & WATER CONSERVATION DISTRICT
Date: July 08, 2009
Chairwoman Present: Fronia Jaramillo
Members Present /Titles Michael Stogner — Secretary / Treasurer, Jim Berlier — member, Rick Lopez — member, Others & Guests: Cheri Lujan -
District Manger, Kenneth Lujan — NRCS, Lisa Dennisson - NMACD, Ashley Bergen— Mountain view Telegraph
Absent: Ryan Schwebach — Vice-Chair
Topic (Agenda Item) Follow Up Action/Discussion Responsible Party Status
& Summary of Discussion (Open/Closed)
Call to Order Meeting was called to order at 3:00 P.M Fronia Jaramillo Standing Agenda Item
Approval of Agenda Fronia Jaramillo Standing Agenda Item
It was moved by Rick Lopez to accept the agenda as presented. Motion seconded Action taken
by Jim Berlier. Motion carried unanimously.
Correspondence Cheri Lujan
Correspondence to the board was reviewed: State of NM Department of
Administration Local Government Division: _letter stating that the interim Standing Agenda Item

operating budget for 2009-2010 fiscal year was approval. Final Budget due July
31, 2009. Forestry Notes: newsletter NMSU: Newsletter announcing Half Day
of College in Corona Friday, July 17, 2009, Claunch-Pinto SWCD. newsletter,
NM Water Dialogue — newsletter, NMACD : flyer — Thanking the board for
hard work and due paid, USDA : letter — Informed that the Mountainair Ranger
District Travel Management Inter-Governmental Group is being disbanded due to
lack of interest, NM Pipeline Awareness : flyer — 2009 Pipeline safety & damage No Action taken
prevention program for public officials workshops (given out for review),
Mountainair Ranger District : letter (previously sent out my e-mail) —
Comments wanted on the Novillo Canyon Tank Rehabilitation Project proposal to
modify the spill way of an earthen livestock watering tank (given out for review)

Approval of minutes Fronia Jaramillo

06/10/09 minutes Minutes of the regular June meeting were reviewed. After review and discussion Standing Agenda Item
Motion made by Jim Berlier to accept the meeting minutes as presented. Motion Action taken
was second by Michael Stogner, motion carried unanimously.

Treasurer’s Report Cheri Lujan Standing Agenda Item
Cheri Lujan submitted the financial report for review. Following review and Action taken

discussion of the financial report motion made by Rick Lopez and second by
Michael Stogner to approve the bills submitted and paid and file financial report
for audit. Motion carried unanimously.




09-10 Final Budget / Budget Resolution
Final Budget 2009-2010-1 and Budget Resolution were given out for review.
Following review and discussion motion made by Rick Lopez and seconded by
Jim Berlier to approve final budget as presented. Motion carried unanimously by
roll call vote: Jim Berlier — yea, Ryan Schwebach — absent, Fronia Jaramillo —
yea, Michael Stogner — yea, Rick Lopez- yea.

Action taken

09-10 Work Plan

Fronia Jaramillo
Updates were made in the annual work plan to review. Updated items were noted
in red. Fronia Jaramillo asked board members to review and if any changes need
to be made to notify Cheri Lujan.

Standing Agenda Item

Reports of Standing
Committees

Watershed Health, Restoration Committee
Cheri Lujan

Cheri Lujan updated the board on the committee meeting held in Mountainair on
June 1, 2009. 2008 funding contracts need to be signed. Most likely East Torrance
SWCD contracts will be signed in August or September due to landowners out of
town. 2010 application for Water Trust Board funding is due in either August or
September and 2009 funding contract should be singed in August with Claunch-
Pinto. Next steering committee will meet in Moriarty on August 24, 2009

Educational Building Committee

Cheri Lujan
Cheri Lujan updated the board on the progress of the building. Concrete staining
has been completed with repairs being made today. Contractors will need to stay
off of floor till next week, July 13, 2009. Vent for building has been installed.
Tables, Chairs have been delivered and now are in the storage room in the
building. Should have the occupancy certificate no latter than two weeks.

Water Planning Committee

Ryan Schwebach

Ryan Schwebach was unable to attend the meeting. Draft minutes were given out
for review from the last planning committee meeting.

CNMCWMA

Cheri Lujan
Cheri Lujan updated the board from the June 25™ meeting. Draft minutes were
given out for review. Discussion followed with a board member attending the
weed management meeting in Farmington the end of July. Following discussion
Fronia Jaramillo will notify if she will be able to attend the meeting.

Standing Agenda Item
No Action taken

Standing Agenda Item
No Action taken

Standing Agenda Item
No Action taken

Standing Agenda Item
No Action taken

District Manger Report

Cheri Lujan
Cheri Lujan reviewed written report with the board. Cost Share and Watershed
Health and Monitoring funding were discussed. Spread sheets were given out

Standing Agenda Item
No Action taken




showing individuals who either has contracts or applications in for funding.
Letters to landowners having applications were sent out letter notifying them that
they are still on the waiting list. Newsletter should be sent out to the printer next
week. Deadlines, Meetings, training, and draft planned meetings, trainings, and
time off were reviewed.  See attached report for more detailed information on
district manager’s monthly report.

Soil & Water Specialist
Report

Roy Todd
Roy Todd NMDA specialist was unable to attend. Monthly report was given out
for review.

Standing Agenda Item

NRCS Field Office Report

Brad Podoll
Brad Podoll was unable to attend and Kenneth Lujan was unable to stay for the
remaining of the meeting. No report given.

Standing Agenda Item

Chairwoman Report

Fronia Jaramillo
Fronia Jaramillo updated the board that she and Jim Berlier and Cheri Lujan sat in
the audit exit interview for 06-07 & 07-08 audit. Three findings were found with
all three out of the Districts control. Audits are not yet released for the public.
Fronia updated the board on NMACD summer meeting held in Ruidoso and spoke
of the Bio Fuel presentation. Discussion followed with the State Auditor and Pat
Lyons presentations. New Mexico Soil and Water Conservation Commission met
after the NMACD meeting and during the meeting they voted to take no action
against East Torrance or Jim Berlier as per it was considered a non issue.
Discussion followed with SWCD mil levies and how three or four SWCD’s do not
fall under the sunset clause.

Standing Agenda Item

Unfinished Business

Cost Share Contracts

Cheri Lujan presented two cost-share applications for funding: Harral Ranch, Inc,
& Brahaim Hindi and Sons. Following discussion motion made by Jim Berlier
and seconded by Rick Lopez to approve funding for cost share applications.
Motion carried unanimously.

County Fair - Booths

County Fair events were discussed. Stick Horse race, Watermelon eating contest,
and the corn shuck’n events will be held. Discussion followed with booths in the
Educational building during the fair. Following discussion motion made by Jim
Berlier and seconded by Rick Lopez to only allow governmental agencies to have
a booth in the building. No commercial booths during the fair will be allowed.
Motion carried unanimously. Discussion followed that he board needs to set
policies in place for future use of the building.

Action taken

Action taken

New Business

Local Work Group Meeting

Lisa Dennisson from NMACD notified the board that they were looking at having
the local work group meeting in September or October rather then in August.
Action item will be tabled till next month for further discussion

No Action taken




Open Meetings Act Resolution

Rick Lopez explained why he had asked to have action item on the agenda. He
would like the meetings to be more assessable to the public. Following discussion
motion made by Rick Lopez and seconded by Jim Berlier to move the meeting
from 3:00 pm to 6:00 pm the second Wednesday of each month. Motion carried
unanimously by roll call vote: Fronia Jaramillo — yea, Ryan Schwebach — absent,
Michael Stogner —yea, Jim Berlier —yea, Rick Lopez —yea.

Mileage Rate / Policy

Cheri Lujan explained that the current mileage rate is set at .32 for East Torrance
SWCD. After review and discussion motion made by Mike Stogner to change the
Districts policy to state that East Torrance SWCD adopts the policy to follow the
rules and guidelines at the rate set by the State of New Mexico. Motion carried
unanimously.

Health Insurance for Supervisors

Cheri Lujan updated the board on research on how to get supervisors who wish to
participate on the state health insurance plan. She will continue to find the contact
name and procedure that needs to be followed for the SWCD supervisors.
Torrance County / EBWPC / ETSWCD Agreement for FY 09-10

FY 09-10 contract was given out for review. After review and discussion motion
made by Rick Lopez and seconded by Jim Berlier to sign the approved contract as
written. Motion carried with Michael Stogner voting no.

Election for FY 09-10 of Officers

Motion made by Jim Berlier to have the officers remain as is if all are willing to
serve. Motion seconded by Rick Lopez. Motion carried unanimously.

Action taken

Action taken

No Action taken

Action taken

Action taken

Guests

Fronia Jaramillo
Fronia Jaramillo welcomed and recognized all guests attending the meeting.

Standing agenda item

Announcements /
Discussion Items

None noted

Executive Session

As per motion and roll call vote, pursuant to New Mexico Statue Section 10-15-1,
the following matters will be discussed in Closed session: Personnel Matters: 10-
15-1 (h) (2). Motion by Jim Berlier and seconded by Rick Lopez. Motion carried
by roll call vote: Jim Berlier-yea, Ryan Schwebach-absent, Fronia Jaramillo-yea,
Michael Stogner-yea, Rick Lopez — yea.

Reconvene from Executive
Session

Meeting was called back into regular session by Chairwoman. It was noted that no
other business was discussed in Executive session other than personnel matters.
Roll call vote was made to come back into regular session. Jim Berlier-yea, Ryan
Schwebach-absent, Fronia Jaramillo-yea, Michael Stogner-yea, Rick Lopez - yea.
No action needed at this time. Evaluation form was given to employee signature

No Action taken




page needs to reflect all board members names for signatures. Employee policy
needs to be e-mailed to all supervisors for review.

Next Board Meeting/
Adjournment

Fronia Jaramillo
After review and discussion motion made by Rick Lopez to move the August
meeting to August 19" @ 6:00 pm due to County Fair. Motion seconded by Jim
Berlier. Motion carried unanimously. The next regular meeting will be held on
Wednesday, July 19, 2009 @ 6:00 P.M.
With no further business to discuss it was moved by Rick Lopez and seconded by
Michael Stogner to adjourn the meeting at 6:13 PM.

Action taken

Respectfully submitted,

Cheri Lujan, District Manager

Reviewed and approved by:




